Caledonia Regional Chamber of Commerce

B
m Board of Directors Meeting Agenda

November 14, 2025

Directors: Brad Armes, Suzanne Athanasiou, Stacie Blakey, Joanne Dorr, Janice Doyle, Larry Fay, Dan
Lawrence, Ken Parr, Randy Peirson, Jen Bubleit, Rebecca Stewart, Ryan Mastromatteo, Anne Unyi (ex
officio)

Administrative: Heather Mastromatteo

Guests: Karen Chapman, Linda Aylesworth, Dave Wray

Call to Order: 8:00 A.M.

Conflict of Interest Declaration:

Minutes from Previous Meeting: Approve the minutes from October 17, 2025

Correspondence Review: Light up night — Jen and Heather will volunteer inside, and Suzanne will set
up hot chocolate out front. Events for 2026- It was discussed on networking events and lunch and
learns, and what 2026 will look like as we have been approached by 2 businesses already.

PWNR

TOPICS FOR DISCUSSION:

1) Growth Plan: Jen Bubleit - did a GROW module for the Chamber so that we know what to work on
for 2026.

2) Executive Committee: None

3) Membership: Update of 8 paid, 5 renewals and 3 new members

4) Board of directors meetings: December 12t

5) Events:

a) Networking Events: December 5" Breakfast
i) A networking event committee was put in place of Ryan, Stacie, Jen, Heather and Linda
b) Business Awards Committee:
i) Stacie, Joanne, Jen, Heather
ii) Have a save the date for Dec. 5™ breakfast
6) Haldimand County Update:
a) Pickleball courts will be finished in May due to winter weather but are progressing nicely.
7) Special Projects updates:
a) It will likely be the last year that they will be able to put up the lights without further help
b) There was a call to help with set-up for this year for the next few Saturdays
8) New Business:
a) Adiscussion about the Chamber and BIA working together moving forward with events.
9) Adjournment: Meeting adjourned 9:03 A.M.

NEXT MEETINGS & Events
Light up night: Nov. 27t
Networking Breakfast: Dec. 5
Board meeting: Dec. 12



